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INSTRUCTIONS TO CANDIDATES 

 Do not open this examination paper until instructed to do so. 

 A clean copy of the IB Business Management case study – Medimatters is required for this 

examination paper.  

 Read the case study carefully. 

 A clean copy of the IB Business Management formulae sheet is required for this examination 

paper. 

 Section A: answer two questions. 

 Section B: answer question 4. 

 A calculator is required for this examination paper. 

 The maximum mark for this examination paper is [40 marks]. 

 

 

 

 

 

 

 

 

 

 

 



IB Business Management: www.BusinessManagementIB.com 

 

 P a g e  2 | 6 

 

IB Business Management Standard Level Paper 1 Examination 

SECTION A 

Answer two questions from this section. 

 

QUESTION ONE 

 

a. With reference to Medimatters, outline two key features of operating as a private limited 

company.            [4 marks]  

 

b. With reference to Medimatters, distinguish between leadership and management (line 

24).             [6 marks] 

 

 

QUESTION TWO 

 

a. With reference to Medimatters, outline one internal source of finance and one external 

source of finance that could be used by the startup company (line 64). [4 marks] 

 

b. With reference to Medimatters, distinguish between flow and batch production 

methods (line 90).           [6 marks] 

 

 

QUESTION THREE 

 

a. With reference to Medimatters, distinguish between a product being a good and a 

service.            [4 marks] 

 

b. Analyse the impact of two external environmental factors on the business objectives of 

Medimatters.          [6 marks] 
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IB Business Management Standard Level Paper 1 Examination 

SECTION B 

Answer the compulsory question from this section. 

 

QUESTION FOUR 

At the end of three months when the group met again, Didi presented the group with the 

following financial information she had prepared for the business plan, based, in part, on 

Emma’s preliminary quantitative research forecasting demand for the product. 

She had a quote from a supplier who would be able to supply Medimatters with up to 1000 of 

the special lenses a month at a price of US$26.50 per lens. 

 

Table 1: Selected financial information 

Capacity 1000 lenses a month 

Demand 800 lenses + IBAT app a month 

Price US$99.00 

Cost per lens US$26.50 

Rent US$600 per month 

Salaries US$3000 per month 

Admin US$200 per month 

Server costs US$50 per month 

Utility bills US$150 per month 

 

a. Distinguish between qualitative and quantitative research.   [3 marks] 

 

b. Using information in Table 1 above calculate 

i. Calculate the break-even quantity per month.    [1 marks] 

ii. If the business has sales at 80% of its capacity, calculate the margin of safety and 

profit.           [2 marks] 
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IB Business Management Standard Level Paper 1 Examination 

 

c. With reference to Medimatters, explain the difference between target markets and 

market segments.          [4 marks] 

 

d. Using the additional information in the case study, table 1 above, and items 1-2 prepare 

a SWOT analysis to evaluate the Medimatters business model.   [10 marks] 
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Additional information 

ITEM 1: APP FACTS 

Selected facts about mobile application use. 

Users spend 90% of their time in apps compared to the mobile Web. -- Flurry, 2015 

Users download on average 8.8 apps per month, with app installs up 5% year over year (YoY). – BI  

Intelligence, 2015 

In May 2016, the average cost per app installation is $2.33 on Android (+93% YoY) and $1.46 on iOS 

(–3% YoY). – Fiksu, 2015 

25% of installed apps are never used. – Google , 2015 

26% of installed apps are abandoned after the first use. – Google, 2015 

(Only) 51% of companies measure user engagement and return on investment (ROI). – Adobe and 

Econsultancy, 2015 

Mobile retail experience satisfaction is low: 45% of mobile app users dislike their app experience, 

whereas 47% dislike their Web experience. – Mobile Commerce Daily, 2015 

The average Android app loses 77% of its daily active users (DAUs) within the first three days after the 

install, and 90% within the first 30 days. – Quettra  

Of those who stop using apps, 30% would use an app again if offered a discount, and 24% would 

reuse an app if offered exclusive or bonus content. – Google, 2015 

78% of companies use paid media to drive app downloads. – Adobe Mobile Maturity Survey, 2015 

 

 

 

 

 

 

 

 

 

http://www.businessmanagementib.com/


IB Business Management: www.BusinessManagementIB.com 

 

 P a g e  6 | 6 

 

IB Business Management Standard Level Paper 1 Examination 

ITEM 2: BREAKING BUSINESS NEWS  

News item appearing in all major newspapers and global media with a business focus. 

 

American antitrust regulators rule that the Ford and Hyundai 
merger can proceed 
 
NEW YORK 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

The firm GlucoGuide is being sued for $50 million in damages in a class action 

lawsuit announced by the law firm Burton and Associates. 

Annabel Burton, senior partner at the law firm stated that the mobile diabetic 

sugar app malfunctions to the point where someone relying on the reading to 

not seek care – because that's the only way that it would happen – it would 

read normal, or somewhere near normal, and the person's real sugar level 

would be extremely high or extremely low," explains Burton. It is contended 

that users of the diabetic app have gone into diabetic comas as a result of 

relying on the app to monitor their blood sugar levels. 

However, Jack, Zhuang said that "In either one of those situations, where it was 

extreme enough to cause damage, there would be other symptoms that would 

alert someone to go get medical help right away. 

GlucoGuide CEO Jack Zhuang demonstrating the diabetic application now at the centre of a multimillion 
dollar lawsuit, Seattle, US. April 15, 2016. 
REUTERS/MILENA BAENSCH   
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