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1.7 ORGANISATIONAL PLANNING TOOLS: ACTIVITY F 

Read the case study below and answer the questions that follow. 

 

THE HAPPY FAT MAN CHANGES HIS TUNE (AGAIN) 

Change has been with The Happy Fat Man 

since day one. The Happy Fat Man is a fast 

growing maker of designer kitchen 

appliances and equipment. The Happy Fat 

Man opened its doors in just 2009 in three retail 

locations: San Francisco, Los Angeles and San 

Diego. Naomi Berger and Nina Smolnicki were 

the founding partners and they invested 

heavily in the brand and have gained 

enormous exposure by sponsoring wildly 

popular cooking shows such as Master Chef. 

Using strategic product placement these 

shows have helped the Happy Fat Man brand 

reach millions upon  millions of enthusiastic 

home ‘chefs’ in the US.   With the backing of a major investment group, 2011 was a year of 

rapid expansion with significant investment in the opening of physical retail outlets in all US 

cities with populations greater than three million. A key joint venture with Amazon.com 

allowed The Happy Fat Man to have a branded presence on the world’s largest e-commerce 

platform and take advantage of Amazon’s superior distribution processes.  In 2012 the 

company floated on the share market enabling the company to raise significant equity in its 

initial public offering.  

With this equity, the company acquired a number of US based manufacturing facilities which 

were converted to produce the entire product range of The Happy Fat Man. Each of these 

manufacturing facilities are efficient, productive and small enough to respond quickly to 

changes in the design of new and existing products for the company. However, as the US 

Masters of Business for these two Master Chefs 

http://www.businessmanagementib.com/
http://www.businessmanagementib.com


 

IB Business Management – Business Organisation and Environment 

1.7F: Organisational Planning Tools: Activity  

economy emerged from the Great Recession in 2014 and consumer demand picked up, 

these smaller plants are nearing full capacity utilisation. 

Now, Naomi and Nina have been thinking about introducing another significant change to 

the company. The proposed change is largely in response to a very new piece of technology 

that allows for Computer Aided Design (CAD) to be programmed directly into a mass, 

automated production line – heavily dependent on flexible robotics that can be programmed 

to complete numerous different tasks in response to almost any manufacturing task. It would 

allow product design and creation to be even more responsive to consumer demand, 

enabling a differentiation focus in the face of intense cost pressures from mainly Asian 

competitors. 

If this change were to be adopted, the company would rationalise manufacturing in one 

much larger factory and force large scale redundancies upon its workers. The scale of 

operations would increase and further economies of scale would likely be achieved. Further, 

and of important consideration, the investment required would be very large; in a time of rising 

interest rates as US economic growth picks up it is unlikely that this investment could be funded 

through bank loans if the project went ahead. Additional shareholder equity would be 

required. 

Should The Happy Fat Man spend big and implement its transformation plan? 

 

Source: www.BusinessManagementIB.com  

 

QUESTIONS: 25 MARKS, 50 MINUTES 

 

1. Define the term change management.       [2 marks] 

 

2. Differentiate between external and internal causes of change. Use examples from the case 

study information.          [4 marks] 

 

3. Resistance to the transformational plan is expected from two key internal stakeholders – 

staff and shareholders. Outline ways in which overcoming resistance to change can be 

effectively managed.          [5 marks] 

 

4. Explain two driving forces and two restraining forces which are influencing The Happy Fat 

Man’s ‘transformation plan’ as it tries to change the direction of the organisation.  

             [8 marks]  

           

5. Using an appropriate change management model, analyse how The Happy Fat Man’s 

proposed rationalisation of operations could give it a competitive advantage in the 

industry.            [6 marks]  
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