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5.3 LEAN PRODUCTION AND QUALITY MANAGEMENT: ASSESSMENT 

Read the case study below and answer the questions that follow. 

 

NO TIME TO KILL 

Johanna Jacobson is a woman 

with a vision. Early on in her life two 

of her great passions came 

together – jewellery and 

entrepreneurship. Her father was a 

very well respected master watch-

maker who transferred his skill to 

her as a young child as they 

worked together in the workshop 

on the weekends. As she grew 

older her intricate jewellery making 

skills developed and her flair for 

creative design saw her winning 

numerous prizes and having her 

best pieces show-cased in national 

exhibitions. She still remains the 

youngest ever recipient of ‘Who to Watch?’ the most prestigious watch design prize in Europe. 

Not being content with living the life of an artisan, Johanna established a small, top end 

watch-making factory with the help of an angel investor who recognised her talent in jewellery 

and her astute business acumen, ambition and drive. In the very niche, but very lucrative luxury 

watch market, Johanna’s company ‘Killer Time’ has been steadily meeting and exceeding 

targets in its main objective of increasing market share. The factory has expanded and new 

watchmakers have been taken on and trained.  

The company has had an unrelenting focus on the pursuit of quality. As the company has 

grown and matured, so too has its approach to managing quality. Benchmarking quality in 

Nana Jacobson has no time to spare in her world-domination plans  
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terms of defect rates against the best high-end Swiss watch-makers was the initial starting 

point. These quality control processes quickly gave way to quality assurance systems, which 

have then progressed into industry leading total quality management (TQM) and an 

incorporation of Kaizen to ensure continuous improvement in the quality of watches at Killer 

Time. Killer Time has come to set the industry standard for design, craftsmanship and quality – 

all factors that Mrs Jacobson attributes to the young company being able to steadily increase 

its market share.  

Source: www.BusinessManagementIB.com  

 

 

 

25 MARKS, 45 MINUTES 

 
1. Define the following terms:  

i. Quality control 

ii. Quality assurance        [4 marks] 

 

2. Identify three advantages of producing quality products and services.  [3 marks] 

 

3. Explain how quality assurance is different to quality control.    [4 marks] 

 

4. Outline the advantages of quality assurance.      [2 marks] 

 

5. Explain what benchmarking is and why a new company may choose benchmarking as a 

strategy to improve quality.         [4 marks] 

 

6. Discuss the impact of total quality management (TQM) and lean production at Killer Time 

Ltd.            [8 marks] 
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