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1.3 TYPES OF ORGANISATION: ACTIVITY H 

Read the case study below and answer the questions that follow. 

 

 

STRONG RUMOURS THAT KRAFT IS LOOKING TO TAKE OVER CADBURY 

UK confectionary company Cadbury is facing a £10 billion 

hostile takeover bid from one of the US’s leading food 

manufacturers, Kraft Foods. British citizens ate £3.5 billion worth 

of chocolate last year, which makes the UK one of the world’s 

largest consumers of chocolate. Historically, the UK has always 

been a nation of chocolate eaters and Cadbury is one of the 

country’s leading brands. The possible takeover of Cadbury’s is 

another sign that food manufacturing is becoming increasingly 

globalised. 

Chocolate produced in the UK has a very different taste to that 

produced in the US. Kraft’s brand, Hershey chocolate, has more 

bitter taste and ‘grittier’ texture than Cadbury’s chocolate. In 

the UK, chocolate has to contain at least 20% cocoa solids. In 

the US, however, cocoa need only make up 10% of the product. 

A Cadbury’s Dairy Milk bar contains 23% cocoa solids, whereas 

a Hershey bar contains just 11%. In Europe, many chocolate 

bars have an even higher cocoa content of 40% or more. 

As the Kraft takeover of Cadbury becomes an increasing possibility, could we start to see the 

Hershey bar start to appear in UK retailers? 
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QUESTIONS: 25 MARKS, 45 MINUTES 

 

1. Explain the following terms:         [8 marks] 

i. Market Penetration 

ii. Product Development 

iii. Market Development 

iv. Diversification. 

 

2. The Ansoff’s matrix model might have been useful to Kraft in making the decision to take 

over Cadbury.          

i. Prepare an Ansoff’s Matrix associated with the product and market growth 

strategies of Kraft        [8 marks] 

 

ii. Evaluate the four different strategies product and market growth strategies 

in your answer to (i) above.      [9 marks] 
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