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2.1 FUNCTIONS AND EVOLUTION OF HUMAN RESOURCE MANAGEMENT: ACTIVITY E 

Read the case study below and answer the questions that follow. 

 

 

ROLLS ROYCE GOES FOR A QUALITY LOCATION 

After making the strategic mistake of 

offshoring by outsourcing production to 

lower cost Eastern European countries in the 

1990s and then re-shoring all manufacturing 

back to the UK in 2002, Rolls Royce has 

never looked back. 

Choosing between the lowest cost 

locations for the Rolls Royce factory was not 

a priority. When Rolls Royce moved 

production from the industrial northern city 

of Kraków, it chose one of the most 

crowded and expensive parts of the 

country – the South East of England. The 

Goodwood factory has many advantages but low cost is not one of them. One of its main 

benefits was proximity to a small airport where the helicopters and executive jets of intending 

purchasers of Rolls-Royce cars can arrive in style. Potential buyers are identified by the 

company and invited to visit the factory and attend events held at the nearby exclusive 

marina and horse race and motor race courses. The area has been termed a ‘playground for 

the wealthy’ and future customers often spend a day or two at the races or a morning at the 

marina before browsing the cars – and more often than not, signing an order form. 

Importantly, this area of England is very desirable to live in. Rolls Royce believed that this 

enables them to recruit, select and retain the best staff, thus making both external and internal 

recruitment easier and more effective. In fact the location decision facilitated better human 

resource management practices all round. The human resource department has been 
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allowed to invest heavily in the development of the employees at Rolls Royce which now 

boasts world-renown staff training and appraisal systems. In fact, the low labour turnover at 

this company is the benchmark standard in manufacturing in the UK. 

  

Source: www.BusinessManagementIB.com  

 

 

 

QUESTIONS: 30 MARKS, 60 MINUTES 

 

1. Differentiate between outsourcing, offshoring and re-shoring.   [6 marks] 

   

2. Define the following terms in the case study.       [6 marks] 

i. Labour turnover 

ii. Appraisal 

iii. Human resource planning 

 

3. Explain on-the-job training and off-the-job training.     [6 marks] 

 

4. Discuss how innovation and ethical considerations may influence human resource 

practices and strategy at Rolls Royce.       [12 marks] 
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