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5.6 RESEARCH AND DEVELOPMENT: ACTIVITY A 

Read the case study information below and answer the questions that follow. 

 

 

TOYOTA IS TOP-VALUE CAR BRAND (2014) 

Brand value is almost impossible to 

measure accurately and it can be 

affected by numerous volatile 

factors. If, however, a consumer is 

willing to pay more for one brand 

over another, then brand value 

becomes a vital indicator of a 

company’s overall market value. 

This then translates into the market 

value of the business being 

greater than the sum of its tangible 

assets – so brand value adds to the 

take-over price that a predator 

business would have to pay. 

Toyota spends heavily on research 

and development. In 2014 the 

company topped R&D spending 

for all companies, not just car manufacturers. Its R&D is not necessarily just focussed on product 

development and improvement, but also focusses on positioning innovation, improving the 

manufacturing process and even the occasional paradigm innovation – it was the first 

company to commercialise a hydrogen fuel cell engine. The company also occasionally 

develops features for cars that potential customers were not even aware they wanted, their 

She wishes she’d purchased the new Toyota 
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self-parking cars are a classic example of this innovative research and development 

programme. 

One of the best indicators of how valuable each brand is compared to its rivals is the annual 

Best Global Brands survey conducted by consultancy Interbrand. Once again, Coca-Cola has 

taken top spot followed by IBM and Microsoft. When it comes to car manufacturers, as usual 

dominates its competitors with 6th rank overall. In 2014, the brand value of Toyota was 

estimated at $34 billion. 

 

Source: www.BusinessManagementIB.com 

 

 

 

 

QUESTIONS: 25 MARKS, 45 MINUTES 

1. Explain the link between research and development (R&D) and innovation. [5 marks] 

 

2. Distinguish between the four types of innovation.     [6 marks] 

 

3. Explain the importance of developing goods and services that address customer’s unmet 

needs for companies like Toyota        [4 marks] 

 

4. Discuss the importance of research and development for Toyota.  [10 marks] 
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