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4.5 THE 4PS - PLACE: ACTIVITY J 

Read the case study information below and answer the questions that follow. 

 

 

TAKING AIM AT THE OPPOSITION 

When Amazon.com stated in October 

2014 that they were researching the 

feasibility of using a fleet of drones to 

deploy products all over the US, 

Jennifer Grainger CEO of Zara®, a 

large fashion manufacturer and 

retailer, quickly had her own team 

examine the costs and benefits of such 

a distribution model.  

Many people were quick to scoff at 

Amazon’s plans stating that in a gun 

mad country such as the US, busy retail 

times such as Christmas would fast 

become the new drone hunting 

season. However, Mrs Grainger had an intuition that where technology giants such as Amazon 

and Google were heading was a place her company needed to be. She had never been a 

fan of using Amazon or other such distributors. “The more intermediaries there are between 

you and your customers, the less profit there is for us, and the higher prices will be for our 

consumers – it’s a lose-lose situation” she said. Thus, if Amazon was going to be distributing 

competitors’ products this way any time soon, she was not willing to bet against the 

technology. 

 

Source: www.BusinessManagementIB.com 

 

Jennifer Grainger getting ready to shoot down the opposition 
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QUESTIONS: 26 MARKS, 50 MINUTES 

 

1. Evaluate this channel of distribution being proposed in the case study of view of both the 

company and consumers.         [10 marks] 

 

2. Outline three other methods Zara® could use to ‘place’ or distribute its products to more 

consumers more often.         [6 marks] 

 

3. Discuss why another clothing manufacturer may choose a two-level channel chain of 

distribution involving both wholesalers such as Amazon as well as retailers. [10 marks] 
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